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Educational Community 

The Kennett Consolidated School District covers a geographical area of approximately 35 square 
miles and is located in the southeastern part of Chester County, Pennsylvania.  The district 
population, as cited in the 2000 Census, was 27,124.   
 
The District has had a complete jointure of all grades since 1932. It was reorganized as a third 
class district on June 30, 1966, and retained its original designation -- Kennett Consolidated 
School District.  Political subdivisions existing within the District are the Borough of Kennett 
Square, Kennett Township, New Garden Township, and a small portion of East Marlborough 
Township.  
 
Three elementary schools are organized to accommodate all pupils from kindergarten through 
grade five. The Middle School has been developed for grades six, seven and eight, and the High 
School for grades nine through twelve. Student enrollment in 2007-2008 is 4,124.  Enrollment is 
broken down as follows: 

                    * Kennett High School  1,259
   * Kennett Middle School  974
   * Greenwood Elementary  633
   * Mary D. Lang Elementary  442
   * New Garden Elementary  816
 

The composition of the student body includes approximately 5% African-American and 35% 
Hispanic.  
 
The district's average class size ranges from 20 in the early elementary grades to 27 in middle 
school.  Average class size by grade clusters are as follows: 

 Grades K-2         20  
 Grades 3-6         23  
 Grades 7-8         27 
 Grades 9-12       26 

In 2007-2008, the district enrollment included 211 Academically Talented students and 527 
students with disabilities, as well as 85 out-of-district placements. 

In 2007-2008, the district enrollment included 211 Academically Talented students and 527 
students with disabilities, as well as 85 out-of-district placements.The District's 2007-2008 budget 
is approximately $61.8 million, with a millage rate of 21.95.  Over 80% of the district's funding 
comes from local sources, 16% are from state sources, and 1% from federal sources.  Per 
student expenses are about $14K, with over 50% going directly to student instruction. 
 
Faculty for the operation of the District is provided by a certified staff of classroom teachers, 
guidance counselors, reading specialists, librarians, nurses, special teachers, and psychologists. 
There are five principals, two assistant high school principals, two assistant middle school 
principals, an elementary assistant principal, and an athletic director. Working closely with the 
Superintendent are the Director of Business Administration, Director of Human Resources, 
Director of Instruction, Director of Construction and Facilities, and a Director of Pupil Services and 
Special Education.  All teachers in the Kennett Consolidated School District are highly qualified. 

Physical Plant.  Three elementary schools are organized to accommodate all pupils from 
kindergarten through grade five. The Middle School has been developed for grades six, seven 



and eight, and the High School for grades nine through twelve. The Mary D. Lang Elementary 
School, located in the Borough of Kennett Square, opened in 1972. Greenwood Elementary 
School, which serves the students from Kennett Township, opened in 1963 and was added to in 
1984. The New Garden Elementary School and Kindergarten Center, serving New Garden 
Township, opened in 1955 with additions in 1960, 1966, 1989, 1994, and 1998. The new Kennett 
Middle School serves all District students in grades six, seven and eight and was opened in 2002. 
Kennett High School, which observed its seventy-fifth anniversary this year, completed 
renovations of the facility and is now undergoing renovations to its athletic fields which will include 
a new twenty-five hundred person stadium.  

The three elementary buildings presently enroll 1,891 pupils, the Middle School, 974 pupils; and 
the High School, 1,259 pupils. A fourth elementary school is planned for 2010. 
 
Community Profile.  The Kennett Consolidated School District is located in the southeastern 
part of Chester County, one of the fastest growing counties in the east. District boundaries are the 
State of Delaware on the south, Route #1 on the north, Route #52 on the east, and Route #41 on 
the west.  

The Borough of Kennett Square is located at the geographic center (intersection of Routes #1 
and #82) of the District and provides the economic hub for the area served by the schools of the 
District. The Borough has a business center containing a full range of retail and service stores as 
well as professional offices to serve this suburban-rural community. Major shopping and 
commercial centers located in West Chester, Pennsylvania, and the cities of Wilmington and 
Newark, Delaware, are accessible easily to School District residents for shopping and 
employment.  

Approximately 20% of the employed people living in the School District are involved with 
agriculture (mushrooms primarily), 31% in manufacturing, and 20% in commercial activities. The 
remaining 29% are involved in diversified activities such as finance, transportation, construction, 
public employment, and educational services. A relatively small percentage of the total employed 
population actually works within the boundaries of the School District.  

The Kennett Area Park and Recreation Board provides out-of-school, year-round recreational 
opportunities for children between the ages of six and eleven.  Residents of the District have 
available to them the Bayard Taylor Memorial Library and the major attraction of the area, 
Longwood Gardens.  

Mission 

The mission of the Kennett Consolidated School District is to provide a quality education that 
increases the achievement of every student in order for all to become successful and thoughtful 
contributors to society.  

Vision 

The Kennett Consolidated School District is a public school system committed to providing the 
best education possible at the most reasonable cost to the taxpaying public. The Kennett 
Consolidated School District's mission guides teaching and learning in the district.  

Shared Values 

• Fostering an ongoing collaboration among students, families, staff, and the community. 



• Providing education in a supportive environment that develops the intellectual, emotional, 
social, artistic, and physical capabilities of every child. 

• Providing a highly qualified and motivated staff to achieve our educational goals. 
• Providing an environment that encourages the professional growth and development of 

all employees. 
• Providing educational programs that promote the development of 21st century skills in our 

students to help them think critically, act responsibly, and communicate clearly. 
• Providing facilities, budgetary systems, and strategic planning processes that ensure 

current and future requirements are met cost effectively. 

Strategic Planning Process  

 Introduction.  The Kennett Consolidated School District’s strategic planning process is intended 
to be an ongoing process. The process began in the summer of 2007 and will continue 
throughout the life of the Plan.  Over 30 individuals served on the steering committee and about 
90 individuals served on action teams.  Many more individuals will be needed for continued 
planning, implementation, monitoring, and evaluation. In fact, it is the District’s hope that all 
parents and community members will work together with the District in order to continue shaping 
and improving the Plan — so that we do indeed provide a quality education that increases the 
achievement of every student in order for all to become successful and thoughtful contributors to 
society.  

Ongoing Strategic Planning.  As part of its ongoing strategic planning, the District will engage in 
an annual process to create an implementation plan. This process will include  

1. evaluating the progress towards the previous year’s implementation plan;  
2. examining the current state and needs of the District;  
3. assessing the feasibility and appropriateness of action plan strategies in light of current 

needs;  
4. deciding whether additional strategies are needed to address District goals;  
5. updating action plan timelines and evaluation strategies as necessary;  
6. estimating and identifying resources needed to implement plans; and  
7. drafting an implementation plan to guide the District during the following year.  

Background on Action Planning.   

As stated above, the Kennett Consolidated School District’s strategic planning process began in 
2007. It was facilitated by Dr. Vicki Gehrt (Assistant Superintendent) and Dr. Susan Giancola 
(Consultant).  Eight interrelated teams created the plan: the Steering Committee and seven 
Subcommittees.  

The Steering Committee held its initial strategic planning retreat in November 2007.  At the 
retreat, the committee reviewed and analyzed data, and subsequently identified goal areas to be 
focused on through the strategic planning process. Focusing on the district's mission statement, 
the steering committee set five strategic goals that, along with the State-required plans, are the 
basis of the district's 6-year strategic plan.  The are as follows: 

• Develop and implement a comprehensive and efficient communication plan to meet the 
needs of all members of the school community.  

• Maximize the achievement of all students by providing an educational program that is 
engaging, promotes advancement, and results in positive outcomes.  

• Maintain and further develop opportunities and supports for students and the community 
within and beyond the school day.   



• Provide a high quality educational environment that ensures the safety, health, and 
welfare of all individuals in a cost effective manner.  

• Build a district-wide technology program that will support the 21st century learner. 

Participants.  The Steering Committee was comprised of community as well as educator 
representatives.  A list of steering committee members is included below: 

  ROLE REPRESENTATION NAME 

1 Co-Chair District Office Vicki Gehrt 

2 Co-Chair External Consultant Sue Giancola 

3 Superintendent District Office Rudy Karkosak 

4 School Director Kennett Township Heather Schaen 

5 School Director New Garden Township George Drake 

6 School Director Kennett Township Tom Griffin 

7 Administrator District Office Mary Lynn Vincent 

8 Administrator District Office Jane Pedroso 

9 Administrator District Office Connie Ames 

10 Administrator District Office Mark Tracy 

11 Administrator Elementary School Principal Tracey Marino 

12 Administrator Middle School Principal John Carr 

13 Administrator High School Principal Michael Barber 

14 Education Specialist GW -- ESL Emlyn Farinola 

15 Teacher MDL -- 4th grade Elizabeth Weaver 

16 Teacher  NG -- 2nd grade Sue Yocum 

17 Teacher MS -- 6th grade/Gifted Phil Reggio 

18 Teacher MS -- 8th grade/Phys Educ Chris Hancock 

19 School Personnel MS -- Nurse Diane Shannon 

20 School Personnel HS -- Counselor Jeanne Hutton 

21 Teacher KHS -- Language Kristen Pedroso 

22 Teacher KHS -- English Sarah Bohrer 



23 Teacher KEA/KHS-Math Mike Kelly 

24 Teacher K12 -- Fine Arts Anton Romano 

25 Education Specialist K12 -- Math/ESL Connie Logan 

26 School Personnel K12 -- Technology Steve Mancini 

27 Community Rep/Parent GW/MS/KHS Mary Kay Gaver 

28 Community Rep/Parent NG Beverly Geller 

29 Community Rep/Parent MDL   Mel Valentine 

30 Community Rep/Parent MS/HS Bill Durkin 

31 Student KHS Matthew Samples 

32 Student KHS Ruben Gaytan 

33 Community Rep/Parent Small Business Matt Lillard 

34 Pre-K/Preschool Chester County Even Start Linda Rigler               

35    Pre-K/Preschool YMCA Preschool Nicole Vonnahme 

 
Likewise, the subcommittees that developed action plans around the strategic goal 
areas included a balance of community members and educators. Individuals who served on the 
strategic planning subcommittees either volunteered or where nominated to participate. Seven 
subcommittees were formed, involving approximately 90 individuals.  Subcommittee members 
met Wednesday evenings in January, February, and March 2008 at Kennett High School to 
develop action plans.   
 
The Steering Committee held its mid-point retreat in February 2008 to review the current status of 
action plans for each subcommittee.  Action plans for each team were submitted to the Steering 
Committee co-chairs, Drs. Gehrt and Giancola, in March 2008.  During late March and April, 
action plans were presented to the Board and the comprehensive strategic plan was compiled.  
The steering committee met for a third time in late April to review the entire plan and 
recommend for approval.  During May, the strategic plan was made available to the community 
for a one month public inspection.  The entire strategic plan was submitted to the Board for 
approval in June.  
 
The Kennett Consolidated Strategic Plan was approved by the Board in June 2008 and submitted 
to the Pennsylvania Department of Education in July 2008. 

Strategic Planning Committee 

Name Affiliation Membership Category Appointed By 
Amy DeFeo  Kennett Middle School (Autistic 

Support Teacher)  
Middle School Teacher  Teachers  

Bethany Kennett Township  Parent  Board of School 



Chapman  Directors  
Connie Ames  Director of Student Services and 

Special Education  
Administrator  Administration  

Dawn 
Coughlan  

Kennett Township  Parent  Board of School 
Directors  

Diane 
Shannon  

Kennett Middle School (Nurse)  Ed Specialist - School 
Nurse  

Education 
Specialists  

Elizabeth 
Parrett  

Kennett High School (Special 
Education)  

Special Education 
Teacher  

Teachers  

Ellen Tetu  New Garden Township  Parent  Board of School 
Directors  

George Drake  New Garden Township  Board Member  Board of School 
Directors  

Joanne 
Connolly  

Mary D. Lang Elementary School 
(Learning Support)  

Special Education 
Representative  

Administration  

Lisa Joyce  East Marlborough Township  Parent  Parents  
Mary Carroll  Kennett High School (Special 

Education)  
Special Education 
Teacher  

Teachers  

Mary-Jo 
Tucker  

New Garden Township  Parent  Board of School 
Directors  

Roselena 
Simmons  

Mary D. Lang Elementary (Parent 
Liaison)  

Other  Teachers  

Sandi McCall  Greenwood Elementary School 
(Counselor)  

Ed Specialist - School 
Counselor  

Ed Specialists  

Sara Simasek  Kennett Township  Parent  Board of School 
Directors  

Susan 
Rzucidlo  

New Garden Township  Parent  Administration  

Victoria C. 
Gehrt  

District Office (Assistant 
Superintendent)  

Administrator  Administration  

Current Student Services 

Service/Resource  Description  
Group and individual 
counseling  

At each level there are counselors that do whole group, small group, and 
individual counseling sessions. The whole group sessions are geared 
towards social and emotional issues that include anti-drug, tobacco, and 
alcohol prevention, social skills, making friends, good citizenship, and 
resiliency. One elementary school that is implementing a pilot program 
that is providing a developmental guidance curriculum to all 4th graders 
this year. The district contracts with the CCIU for mental health specialist 
services that are available to students in Emotional Supports programs k-
12.  

Health services  District health services department assists in maintaining and improving 
pupil health. Health, hearing, scoliosis, and dental appraisals are 
conducted each year according to state requirements. The department 
ensures the district is in compliance with all health requirements. Annual 
health surveys are sent home and the new information received is used 
to update files on individual medical concerns, physical and psychosocial 



needs, medications, received immunizations, and allergies. In addition, 
the department serves as a health resource and provides confidential 
health and wellness information to students, parents, and staff as well as 
referring students and families to many different services and 
organizations as needed. In addition, the department has a systematic 
approach to safe administration of medications and health care 
management plans for students with chronic health problems.  

Home and community 
services  

The district takes advantage of services that are provided through Home 
and Community Services operated by the Chester County Intermediate 
Unit. Services include crisis intervention, conflict resolution, anger 
management, emotional support for the child and family, therapeutic staff 
support, and interagency team meetings to develop an individual 
comprehensive student service plan.  

Outside Intervention 
and Support Services  

The district utilizes many outside services to meet the needs of the 
students. Some agencies include the Chester County Intermediate Unit, 
Human Services, local police, Juvenile Probation, Children and Youth, 
Department of Public Welfare, local churches and businesses, 
Communities that Care, ARC, MHMR, After the Bell, and many others, 
including private contractors, when appropriate. These agencies and 
individuals provide resources for student and family support as well as 
professional development for selected staff and parents.  

Pre-Referral 
Intervention  

Each elementary building continues to maintain an IST process with a 
full-time IST teacher. The middle school and high schools both added .5 
FTE Pre Referral/LRE Coordinators to refine and improve the pre-referral 
processes at both levels  

Progress Monitoring  Every building engages in progress monitoring at frequent intervals to 
determine those students who are failing to meet grade level standards in 
reading, math and written expression. Students so identified are provided 
more intensive supports in areas of weakness in order to assist them in 
academic improvement.  

Psychological services School psychologists work to reduce barriers to learning, assist students 
with social and emotional needs, assess students in crisis, help to 
develop student behavioral plans, assess academic skills and learning 
aptitudes, manage the special education and gifted eligibility process, 
and participate in SAP, IST, and RtI meetings. Additionally, they provide 
specialized groups for students on the Autism spectrum and others in 
need of on-going social regulation training, that reaches a clinical level of 
need.  

Social Services 
Support  

The district provides social services support through one full-time Social 
Worker (Certified Home and School Visitor), one bilingual Social Services 
Liaison, and one bilingual Parent Liaison, who currently works with Latino 
families primarily at Mary D. Lang Elementary. Services include 
coordination, case management, and referral services to assist children 
and their families in acquiring and sustaining supports necessary for the 
strength of families, and ultimately to support student's successful 
participation in school. A major responsibility in this area is assuring that 
students attend school regularly. Our team works with building staff and 
families to assure compulsory attendance laws are met. In cases of 
truancy, the appropriate citations are issued and the team represents the 
district in magistrate court. Examples of other areas in which work is 
done on behalf of students and their families include: mental health, 
bereavement, child abuse/neglect, inadequate health care, pregnancy, 
substance abuse, domestic violence, behavioral concerns, SAP referrals, 
and homelessness.  



Student Assistance 
Program (SAP)  

The district has a SAP team in each building screens at referrals, does 
team planning, provides interventions and recommendations, and gives 
support and follow-up. SAP training specific to elementary buildings is in 
the process of being planned for summer 2008.  

Title I for reading and 
mathematics  

The district provides Title I services for all identified students in one of the 
district's elementary schools and the middle school. The district provides 
parent trainings as part of the Title I program.  

Transition programs  Supports for students and parents are provided when students are 
moving from one building level to the next. Teachers and counselors 
from each building hold transition meetings to discuss student needs and 
placements. There are building visitations, back to school nights, parent 
conferences, and post- secondary educational planning sessions. At the 
secondary level there are meetings for course selection, college 
visitations, and financial aid workshops. The district also provides 
transition to adult life services.  

Tutoring programs  Students in grades K through 12 receive tutoring services in before and 
after school help classes. Many teachers are available after school to 
provide assistance as needed.  

Wellness program  The district provides a school environment that encourages student 
wellness, proper nutrition, nutrition education, and regular physical 
activity as part of the total learning experience. As part of this program, 
students are provided with a comprehensive food service program, 
access to reasonable cost nutritional foods, physical education courses 
and physical activity during the school day, and K-12 nutrition education. 

Needs Assessment 

Reflections 

There are currently no reflections selected for this section. 

The KCSD's Strategic goals are to: 

1. Develop and implement a comprehensive and efficient communication plan to meet the 
needs of all members of the school community  

2. Maximize the achievement of all students by providing an educational program that is 
engaging, promotes advancement, and results in positive outcomes  

3. Maintain and further develop opportunities and supports for students and the community 
within and beyond the school day  

4. Provide a high quality educational environment that ensures the safety, health, and 
welfare of all individuals in a cost effective manner.  

5. Build a district-wide technology program that will support the 21st century learner. 

The Student Services Sub-Committee of the District's Strategic Plan Committee examined these 
goals and from them, looked at current developmental services, diagnostic/intervention services, 
consultation and coordination services, Student Assistance Program, and communication within 
the district.  A survey was conducted by team members to identify all of the services currently in 
place at each school within the district. 
Each team member reported back to the group and a matrix of the services in each of our 
district's schools was completed for each category.  Generalizations were drawn and from  
the services listed, and areas of need were identified.  Activities and action 
steps were then determined for  each area. 



Action Plan 

Goal: Student Services 
 
Description: To insure student services adequate to maximize student achievement and success 
across the district. 

Strategy: 1. Developmental Services 

 
Description: To insure developmental services adequate to maximize student achievement and 
success across the district. 
 

Activity: 6-12 Guidance Protocol 

 
Description: Create a developmentally appropriate, age appropriate protocol for required 
guidance activities that will occur on a consistent basis for all students in grades 6-12. 
 
* Review guidelines / benchmarks established by American School Counselors Association. 
* Investigate existing protocol/standards. 
* Assess appropriateness of protocol/standards for KCSD. 
* Develop protocol to meet specific District / school needs (K-12 guidance staff need to be 
involved in order to ensure consistency & coordination across all grade levels). 
* Train 6-12 guidance & administrative staff. 
* Communicate plan to parents, students, other staff, & community. 
* Develop implementation plan, including assessment measures. 
* Implement protocols. 
* Assess effectiveness of protocols. 
* Revision of protocols as needed. 
 
Evaluation: Pre- and post-assessment of student knowledge regarding protocol content; review 
written record of post-secondary goals for all students; track the number of graduates who 
successfully meet their post-secondary goals one year after graduation. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: K-5 Guidance Curriculum 

 
Description: Adopt a common K-5 guidance curriculum that provides a foundation for secondary 
guidance activities. Review guidelines / benchmarks established by American School Counselors 



Association. 
 
* Investigate existing curricula. 
* Assess appropriateness of successful curricula for KCSD. 
* Choose curriculum & adapt as necessary for specific District / school needs (K-12 guidance 
staff need to be involved in order to ensure consistency & coordination across all grade levels). 
* Train K-5 guidance & administrative staff. 
* Communicate plan to parents, students, other staff & community. 
* Develop implementation plan, including assessment measures. 
* Implement curriculum. 
* Assess effectiveness of curriculum. 
* Revision of curriculum as needed. 
 
Evaluation: Pre- and post-assessment of student knowledge regarding curriculum content; review 
number/percentage of students who received instruction via the curriculum. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Positive Behavior Supports 

 
Description: Develop coordinated, developmentally appropriate, school-wide positive behavior 
support plans for use throughout the District, with an emphasis on consistency across the 
elementary schools & kindergarten center(s). 
 
* Investigate existing models that utilize a three-tiered intervention strategy with Level 1 offering 
universal, proactive supports for all students, with Level 2 offering small-group more targeted 
interventions, and with Level 3 offering intensive, individualized interventions. Level 1 should 
address issues such as character education, anti-bullying education, social skills development, 
and conflict resolution strategies; and should lead to the development of a feeling of 
connectedness/community and shared high expectations among all students, staff, parents, and 
community members. 
* Assess appropriateness of successful models for KCSD. 
* Choose model & adapt as necessary for specific District / school needs. 
* Train staff. 
* Communicate plan to parents, students & community. 
* Develop implementation plan, including assessment measures. 
* Implement plan. 
* Assess effectiveness of plan. 
* Revision of plan as needed. 
 
Evaluation: Decrease in negative behaviors / Increase in positive behaviors. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 



 
Status: Not Started — Overdue 

Strategy: 2. Diagnostic/Intervention and Referral Services 

 
Description: To insure diagnostic/intervention and referral services adequate to maximize 
student achievement and success across the district. 
 

Activity: Medical and Dental Insurance 

 
Description: To assess medical/dental insurance coverage and ACCESS eligibility for students 
and assist families with the application process as needed, by conducting a district- wide 
evaluation of medical insurance and ACCESS eligibility. 
 
* Identify students who do not have medical/dental insurance coverage. 
* Provide bilingual information sessions on ACCESS eligibility for disabled students. 
* Provide community medical/dental resources for uninsured students and families. 
* Assist families with application process for medical/dental insurance and ACCESS. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Need-based Tutoring 

 
Description: Investigate and assure that tutoring opportunities are equitably available to all 
students based on need. 
 
* Consistent district wide procedure to identify students in need of supplemental academic 
support. 
* Hire school professionals to provide supplemental instruction. 

Person Responsible Timeline for Implementation Resources
Assistant Superintendent Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Student Assistance Programs 



 
Description: Improve Student Assistance Programs in each building, by creating a district-wide 
student assistance program/crisis team. 
* Provide SAP Training for building team members. 
* Develop and implement procedures for student referrals to SAP.  
* Teams will meet on a scheduled basis in each building. 
* Develop procedures district wide for referrals to outside agencies. 
* Contract bilingual professional to perform drug/alcohol risk assessments and counseling. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 1/1/2009 

Finish: Ongoing 
- 

 
Status: Not Started — Overdue 

Strategy: 3. Consultation and Coordination Services 

 
Description: To insure consultation and coordination services adequate to maximize student 
achievement and success across the district. 
 

Activity: Parent Liaison 

 
Description: Examine the District wide procedure for coordination of referral services 
incorporating the use of parent liaisons.  
 
1. Identify the need for dedicated personnel acting as parent liaisons to improve parental 
involvement in instructional and behavioral goals. 
2. Monitor the efficacy of this position by measuring improved attendance and academic 
achievement, and parent involvement and participation. 
3. Identify funding resources for these district wide positions. 
4. Seek Board of Education approval for establishing and staffing these positions. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Student Absences 

 
Description: Develop and Implement a consistent, district-wide policy regarding make-up work, 
appropriate to the developmental level of the students, who experience extended absences for 
any reason, including extended family absences from the District. 
 
1. Determine the length of absence that requires make-up work. 



2. Establish a timeline for the completion of the work. 
3. Determine the level of intervention/support needed for successful completion of work. 
4. Establish an auxiliary instructional setting (such as after-school tutoring) to assist the students 
with work completion. 
5. Determine the person who is responsible for the coordination/collaboration between all 
academic teachers/ parents and administrators as to each student’s progress. (Homeroom 
teacher, Primary level teacher, etc.). 
6. Establish and communicate the developed policy to all instructional staff. 
 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Student Registration 

 
Description: Investigate the impact of various registration procedures on lessening the frequent 
withdrawal and readmittance of students to the District. 
 
1. Require complete registration procedure, including all primary source documents, for 
readmittance. 
2. Have a central registration place/position for all schools. 
 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2009 
- 

 
Status: Not Started — Overdue 

Strategy: 4. Student Assistance Program 

 
Description: To insure a student assistance program adequate to maximize student 
achievement and success across the district. 
 

Activity: SAP Elementary Team Training 

 
Description: Elementary SAP team members will receive training that focuses upon the special 
considerations of an elementary level SAP team. 

Person Responsible Timeline for Implementation Resources 
Constance Ames Start: 7/1/2008 - 



Finish: 6/30/2010 
 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions Per 

School Year
Estimated Number of 
Participants Per Year

15.00 1 30 
Organization or Institution Name Type of Provider Provider’s Department 

of Education Approval 
Status 

COAD • Non-profit organization Approved  

Knowledge and Skills Research and Best Practices Designed to Accomplish
Participants will know and 
understand the requirements and 
limitations of the role of Elementary 
SAP team participants, including the 
issues of confidentiality and written 
permission, as well as the unique 
challenges elementary students with 
drug and alcohol and/or mental 
health issues face. 

SAP team members must be 
clear about the protocols 
required and the sensitive 
nature of working with 
elementary age students in the 
context of drug and alcohol 
and/or mental health issues. 

For classroom teachers, 
school counselors and 
education specialists: 

• Empowers 
educators to work 
effectively with 
parents and 
community 
partners. 

Educator Groups Which Will Participate in this Activity 

Role  Grade Level   
• Classroom teachers 
• Principals / asst. principals 
• School counselors 
• Other educational specialists

• Early childhood (preK-
grade 3) 

• Elementary (grades 2-5)

 

Follow-up Activities Evaluation Methods

• Self evaluation • Document review (Team members will review their 
minutes and other documents to determine the 
extent to which protocols were followed.) 

 
Status: Not Started — Overdue 

 
 

Activity: SAP Protocol Update Grades 6-12 

 
Description: SAP members at the secondary schools will receive a refresher training session 
regarding purpose, responsibilities and protocol for responding to SAP referrals 

Person Responsible Timeline for 
Implementation 

Resources 



Constance Ames Start: 7/1/2008 
Finish: 6/30/2010 

- 

 
Professional Development Activity Information 
Number of Hours Per Session Total Number of Sessions 

Per School Year 
Estimated Number of 
Participants Per Year 

3.00 1 30 
Organization or Institution Name Type of Provider Provider’s Department of 

Education Approval 
Status 

COAD • Non-profit 
organization 

Approved  

Knowledge and Skills Research and Best 
Practices 

Designed to Accomplish 

SAP team members will know the key 
responsibilities and limitations of their 
roles as SAP team members, including 
the non-diagnostic nature of their 
duties and the requirements of 
confidentiality and written permission. 

There are specific 
confidentiality and 
permission requirements for 
SAP team operation, as well 
as limitations on the role of 
the SAP team. 

For classroom teachers, 
school counselors and 
education specialists: 

• Empowers 
educators to work 
effectively with 
parents and 
community 
partners. 

Educator Groups Which Will Participate in this Activity 

Role  Grade Level   
• Classroom teachers 
• Principals / asst. principals 
• School counselors 
• Other educational specialists 

• Middle (grades 6-8)
• High school (grades 

9-12) 

 

Follow-up Activities Evaluation Methods

• Review of Team docum • Team member behavior (All team members 
comply with requirements) 

 
Status: Not Started — Overdue 

Strategy: 5. Communications 

 
Description: To insure student services communication adequate to maximize student 
achievement and success across the district. 
 

Activity: Common Language 



 
Description: Develop a common language to communicate the parents’ (guardians) role in 
supporting their child’s successful participation in the school environment. Develop explicit, 
written expectations of students’ behavior and parental involvement to be included in the KCSD 
Student/Parent Handbook. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2009 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Diversity 

 
Description: Actively seek means to increase the participation of our diverse cultural, racial, and 
ethnic family groups in all aspects of the school communities. Identify and remove roadblocks to 
participation that families may experience. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2011 
- 

 
Status: Not Started — Overdue 

 
 

Activity: E-Mail 

 
Description: Improve e-mail system of communication. Ensure that parents/guardians are able 
to communicate via e-mail with school staff (i.e. reduce strength of spam). 

Person Responsible Timeline for Implementation Resources
District Technology Manager Start: 7/1/2008 

Finish: 6/30/2010 
- 

 
Status: Not Started — Overdue 

 
 

Activity: Parent Communication 

 
Description: Improve school and district communication with parents/guardians. Provide all 



publications (including those posted to the district and individual school websites) in both English 
and Spanish. 

Person Responsible Timeline for Implementation Resources
Director of Student Services and Special Education Start: 7/1/2008 

Finish: 6/30/2010 
- 

 
Status: Not Started — Overdue 

Narratives 

Developmental Services 

The Kennett Consolidated School District currently offers an array of developmental services.  
Individual Student Planning:      

• Transition Preparation. Initially, there are planned activities to prepare all students for 
entrance into elementary school and transitions between elementary and middle, and 
middle and high school, including visitations and parent nights.  Individual schools 
provide their own orientation to students arriving at other times during the year, 
depending upon the situation. For students requiring more intensive preparation, plans 
are made individually.  For example, specific students attend transition preparation 
classes at the middle and high schools prior to the start of the school year to practice 
their schedules, use of lockers, navigation of the lunchroom, etc. 

• Academic Counseling. Students and their parents are assisted in course selection and 
appropriate placement determination etc.  by guidance counselors and through teacher 
recommendations  at the middle and high school levels. 

• There is a process in place at each school to monitor student performance and progress, 
and to develop plans for individual students who are not making expected academic 
gains, or who are experiencing frustration or lack of success in other aspects of the 
school program.  IST and pre-referral are the processes through which student issues are 
addressed.  

• Health appraisals are conducted in accordance with state laws and regulations to monitor 
normal development and the possible need for intervention.  Areas include height, 
weight, vision, hearing, scoliosis, body mass index and dental hygiene.  Referrals are 
made to community agencies for additional services (i.e., CHIP, ACCESS, Fit Kids, Lion's 
Club for glasses, etc.) 

• Attendance Monitoring. At each school, attendance patterns are reviewed regularly.  
Regular attendance is encouraged and reinforced.  When non-attendance becomes an 
issue, our district social worker or social services liaison follows up with appropriate 
actions to support regular student attendance.  The district supplies families with pre-
printed excuse slips (in English and Spanish) . 

• Guidance Curriculum.  Current staffing has not permitted the universal implementation of 
a developmental guidance curriculum, k-5.  During the current school year, a pilot 
program was initiated at Grade 4 at one of our elementary schools. Effectiveness of the 
program and possible expansion plans will be determined following the conclusion of the 
2007-08 school year. 

Diagnostic, Intervention and Referral Services 

Currently, SAP teams are formed and are in operation within all school buildings.  The SAP 
teams meet at scheduled times, as frequently as twice per week at the high school, and on a 



monthly basis at some elementary schools.  Plans are being developed to ensure each building 
team operates under consistent rules and procedures, that teams follow a district-wide procedure 
for referrals to outside agencies, and that bilingual risk assessment and counseling services are 
available when needed. 
 
The district is in the process of conducting a district-wide evaluation of medical insurance and 
ACCESS eligibility. The district plans to: identify students who do not have medical/dental 
insurance coverage, to provide bilingual information sessions on ACCESS eligibility for disabled 
students, to provide community medical/dental resources for uninsured families, and assist 
families with the application process for medical/dental insurance and ACCESS. 
 
Currently there are a number of tutoring programs available to students in all schools in the 
district. The district wants to investigate and assure that tutoring opportunities are equitably 
available to all students based upon need.  The goal is to develop a consistent, district-wide 
procedure for identifying students in need of supplemental academic support, and to hire 
sufficient school professionals to provide the required supplemental instruction. 

Consultation and Coordination Services 

Current consultation and collaboration services within the district address a wide range of student 
needs.  The district engages in frequent communication in and among buildings, between various 
in-district personnel and with an array of outside agencies on behalf of our students.  The Student 
Services subcommittee identified the following consultation and coordination services as priority 
needs: 
  1. Examine district-wide procedures for coordination of referral services.  Consider incorporating 
the use of parent liaisons to improve parental involvement in addressing instructional and 
behavioral goals for students in all schools.  Currently, one elementary school, Mary D. Lang has 
a parent liaison. 
  2. Monitor the effectiveness of this strategy by measuring improvements in attendance, 
academic achievement, levels of parent involvement, and participation.  
  3. Seek funding sources for these positions to the extent evaluation of improvements as 
indicated in #2 are realized. 
  4. Seek Board approval to establish and staff the positions. 
 
A second area of identified need within the area of consultation and collaboration services related 
to the establishment of a consistent, district-wide policy and procedures appropriate to the 
developmental levels of students regarding make-up work.  Included in the activity steps were 
determining the length of absences requiring make-up work, establishing a timeline for 
completion of the work, determining the level of intervention/support needed for successful 
completion of the work, establishing an auxiliary setting (such as after-school tutoring) to assist 
students with make-up work completion, provide a coordinator/collaborator to facilitate the 
process, and communicate the plan to the entire school community. 
 
A final consultation and collaboration strategy identified as a need is the establishment of a 
district-wide system of pro-active positive behavior supports.  This effort will involve the entire 
school community and include determination of the appropriate district-wide positive behavior 
supports that will be implemented consistently at the elementary, middle, and high school levels, 
provide professional development about the expectations and how they will be taught and 
implemented, determine consistent reinforcers at each level., and implement and evaluate the 
effectiveness of the implementation. 
 
The final area of proposed change identified by the subcommittee is to centralize and standardize 
the student registration process.  The current school based registration is both inconvenient for 
families, and wasteful of district staff resources. The district's goal is to fully implement a 
centralized procedure by the end of the 2008-09 school year. 



Student Assistance Program 

The Student Assistance program is operated at all levels within the district.  Each SAP team 
meets on a regularly scheduled basis, as frequently as twice per week at the high school, to as 
little as once per month in the elementary buildings.  The district is in the process of contracting to 
provide SAP refresher training for elementary level team members, as this has not been locally 
available, to date.  Also under consideration is a refresher course regarding limits to the role and 
mission of the SAP process in order to assure the teams are operating in a manner that supports 
student in need in an appropriate manner.  The district has also recently engaged the contractor 
of drug and alcohol risk assessment services to provide bilingual services. .  This has been 
successfully accomplished, and bilingual assessments have begun within the past month. 

Communication 

The district uses a vast array of means to communicate with students and their families. Student 
programs and services are described in the District's Student Handbook, published on an annual 
basis in English and Spanish, and are found on the district's website.  The district website as well 
as each school's handbook and newsletter all communicate how parents and students access the 
programs and services available.  In the area of career planning and information, the majority of 
communication occurs at the high school level, although lower grade level curricula also address 
the world of work.   
A comprehensive description of the services and opportunities for learning about the world of 
work and career options is provided to students and their parents in the 9th grade.  These are 
provided in the high school handbook, and on the high school's web page under guidance 
services.  Career nights, visits to area vocational-technical schools, college fairs and other 
activities occur regularly.  Each student completes a graduation project that investigates a 
vocation of interest to the student on an in-depth level. 

Assurance for the Collection, Maintenance, and Dissemination of 
Student Records 

• By checking each of the boxes below, the local education agency assures compliance 
with the requirements of 22 Pa. Code Chapter 12 and with the policies and procedures of 
Pennsylvania Department of Education (PDE). PDE will specify, in writing, policies and 
procedures to be followed. Requests for any deviations from these regulations, policies, 
and procedures must be made in writing to PDE (electronic mail may be directed to ra-
chapter12@state.pa.us). 

The Local Education Agency (LEA) assures the following: 

o The LEA has a local plan, including policies and procedures, in place for the 
collection, maintenance, and dissemination of student records in compliance with 
§ 12.31(a) and § 12.32  

o The plan shall be maintained in compliance with § 12.31(b) and made 
available to PDE in compliance with § 12.31(c)  

Assurance for the Operation of Student Services and Programs 

• By checking each of the boxes below, the local education agency assures compliance 
with the requirements of 22 Pa. Code Chapter 12 and with the policies and procedures of 
Pennsylvania Department of Education (PDE). PDE will specify, in writing, policies and 



procedures to be followed. Requests for any deviations from these regulations, policies, 
and procedures must be made in writing to PDE (electronic mail may be directed to ra-
chapter12@state.pa.us). 

The Local Education Agency (LEA) assures that there are local policies and procedures 
in place that address: 

o Free Education and Attendance (in compliance with § 12.1)  

o School Rules (in compliance with § 12.3)  

o Discrimination (in compliance with § 12.4)  

o Corporal Punishment (in compliance with § 12.5)  

o Exclusion from School, Classes, Hearings (in compliance with § 12.6, § 
12.7, § 12.8)  

o Freedom of Expression (in compliance with § 12.9)  

o Flag Salute and Pledge of Allegiance (in compliance with § 12.10)  

o Hair and Dress (in compliance with § 12.11)  

o Confidential Communications (in compliance with § 12.12)  

o Searches (in compliance with § 12.14)  

o Emergency Care and Administration of Medication and Treatment (in 
compliance with 35 P.S. § § 780-101—780-144)  

• The LEA acknowledges that the above policies shall be maintained locally and be made 
available to the public upon request. The policies are not to be submitted to the 
Commonwealth except upon specific request by PDE. 

In addition, the LEA assures the following: 

o The Student Services Report complies with § 12.41(b), § 12.41(c), and § 
12.42 (consistent with the Early Intervention Services System Act (11 P.S. § § 
875-101—875-503)  

o Consistent with § 445 of the General Education Provisions Act (20 U.S.C.A. 
§ 1232h), parents or guardians are informed regarding individual survey student 
assessments and provided a process for refusal to participate (in compliance 
with § 12.41(d))  

o Persons delivering student services shall be specifically licensed or certified 
as required by statute or regulation (in compliance with § 12.41(e))  

Supporting Documents 

Supporting Documents - Attachment 

•  KCSD Wellness Policy 


